
Superintendent’s Report 

May 6, 2015 

 

1. Staffing Changes: Alana Cyr, Assistant Principal at Florence Sawyer Elementary 

School, has been hired as the Principal of the Proctor Elementary School in 

Northborough, MA.  Alana has been a great asset as a teacher and administrator and 

will be greatly missed.   

 

Laura Friend is the candidate I have hired for the Principal position at Luther Burbank 

Middle School.  Laura’s teaching background is middle school and she has been a great 

asset as a curriculum leader, coach, fifth grade teacher and ELA teacher in our district.  

She starts her new role in August.  Laura is currently the Assistant Principal at Mary 

Rowlandson Elementary School.   

 

2.   Town Meeting:  The Towns of Stow and Lancaster passed their respective budgets 

early during May 5th annual town meetings.  Maureen Busche and Nancy Federspiel 

presented in Stow and Bolton respectively.  Lancaster did not ask for a presentation.  

Bolton did not pass a town budget and will resume their town meeting in five weeks.  

 

3.   Policy:    We had great attendance at our policy meeting discussing two important 

policies.  One relates to renting of space and the other is our Life Threatening Allergy 

policy.  The sub committee also reviewed with administrators and parents the protocol 

that goes along with it.  Our next meeting is Wednesday, May 13th.   

 

4.   Foundation Budget Review Commission:  The Commission met again on May 5th 

and have identified two of many areas to discuss using the data collected during the 

hearings and presentations thus far.  Special education and Health Care were discussed 

at length and something will be done to phase in the actual costs of both.  Additionally 

we discussed retiree health care costs, which are not currently identified in the 

foundation budget.  Unfortunately OPEB costs will not be considered.  Our next meeting 

is June 9th.  

 

5.  Educator Evaluation Committee:  The committee is working on student surveys for 

teachers and is piloting a them in May and will look to do a launch in June for the rest of 

the district staff.  We also discussed the state’s new pathways for educator impact 

ratings which allow the district’s some flexibility, especially in the timetable for 

implementation.  

 

6.  The Center School Principal Search:  The Center School Principal search is ongoing. 

We had two candidates visit last Thursday and a team is doing a site visit to one of the 

finalists on Friday. 

 

 



7.  Interest Based Bargaining Training:  Nancy Federspiel, Steve Cullinane, Kevin 

Keaveney, Monica Visco and I attended a training on Monday for district teams to look at 

collaborative collective bargaining or interest based bargaining.  The day long session 

allowed our team to discuss whether parties might be interested in using the model for 

our next collective bargaining session. Both parties agreed to have more conversation.   

 


